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Strategic Action Plans (2024-2026) 

 
Area A: Supporting Membership 

 

No Strategic Objectives Actions 
Functional 

Units 
involved 

status 

1 
Increase IFCC full, affiliate and 
corporate membership. 

Promote IFCC membership EB . 

2 

increase and strengthen 
laboratory capacity and 
infrastructure in low and medium-
income countries especially for 
management of non-
communicable diseases. 

Increase communication with the 
National societies 

EB and all  

3 
Establish closer links between 
IFCC and its members. 

Organize meetings, courses, 
workshops, surveys with member 
societies to understand and 
respond to their educational and 
scientific needs and demands. 

EB 
 
 

4 
Enhance collaboration with IFCC 
Regional Federations. 

Organize joint educational 
workshops, courses, and webinars 

EB  

Organize IFCC symposia in the 
congresses of the IFCC Regional 
Federations. 

EB, Divisions  

 
5 

 
Establish a Networking Platform 
for Diagnostic Laboratories, 
provide exchange of experience 
with advanced reference 
laboratories. 

Establish a global international 
networking platform to share 
experiences, activities, challenges 
and suggestions of professionals 
of diagnostic laboratories, and IVD 
Industry. 

 
EB, TFs, WGs, 
Cs, NSs, CMs 

 

 
 
 
 
6 

 
 
 
 
Increase benefits to be IFCC 
Corporate member. 

Contact companies of the IVD 
Industry and invite them to be IFCC 
Corporate members. Perform 
surveys and meetings with the 
IFCC Corporate members to learn 
their expectations and demands 
from IFCC and their challenges. 
Invite experts from the IVD industry 
as speakers, chairs at the IFCC 
congresses and webinars. 

 
 
 
 

EB, TF-CM 

 

 
7 

Establish a Networking 
PLATFORM for Corporate 
members. 

Establish a platfom for corporate 
members to introduce their new 
technologies and products in a 
networking environment. 

 
EB, TF-CM 

 

 
 
 
8 

 
Stimulate more involvement of 
young scientists and support 
their careers, education, 
possibilities, and activities. 
Enhance mentoring program for 
young scientists. 

Invite them to apply to the open 
positions in the functional units, 
support IFCC Young Scientist 
FORUM, enhance PSEP programs 
and increase hosting laboratories. 
Invite senior IFCC officers to be 
mentors for young scientists, 
prepare an educational curriculum 
including Technovigilance training. 

 
 
 

EB, TF-YS, 
NSs, EB 

 



2 
 

9 

Encourage nomination, equal 
gender and geographical 
representation and active 
engagement of all National 
Societies in various IFCC 
functional units. 

Provide these issues to be applied 
in selection of members to the 
functional units 

EB  

10 
IFCC Foundation for Emerging 
Nations (FEN). 

Re-activate TO, PB  

 


