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Strategic Action Plans (2024-2026) 

 
Area B: Broadening Horizons 

 

No Strategic Objective Action 
Functional 

Units 
involved 

status 

1 

increase collaboration with global 
diagnostic clinical societies, 
associations to increase visibility, 
credibility and influence of 
laboratory medicine on 
developing more efficient patient 
care. 

Identify clinical societies and 
associations and invite them to 
make a MoU for collaboration. 

EB. all  

2 

Promote integrated diagnostics 

across disciplines, including 

radiology, pathology, genetics, 

histology, molecular medicine, 

etc. 

establish guidelines and protocols 
for the integration of diagnostic 
results 

EB and all  

3 

Establish new collaborations with 

international clinical laboratory 

organisations. 

Identify new clinical laboratory 
organizations and invite them to 
sign a MoU for collaboration. 

EB  

4 

Increase and strengthen 
communication and collaboration 
with In Vitro Diagnostic (IVD) 
Industry, medical devices and IT 
Companies involved in making 
Health solutions. 
 

Contact IVD and Medical Device 
companies for collaboration, invite 
them to the IFCC Functional Units, 
IFCC meetings and activities. 

EB, TF-CM 
 

 

Organize joint workshops, practical 
courses, webinars with experts 
from IVD Industry. 

EB, TF-CM  

Adopt Partnership model with IVD 
Industry for efficient integration 
and adoption of emerging 
technologies, and innovations. 

EB, TF-CM  

Increase the number of Industry 
sponsored educational events and 
webinars. 

EB, TF-CM  

5 
Establish links and collaboration 
with the International Regulatory 
and Legislative Bodies. 

Contact healthcare authorities and 
policy makers for IVDR, MDR to 
include IFCC as a stakeholder and 
appoint active and efficient expert 
Liaison persons. 

EB,  
TF-CM, SD, 

ETD 
 

 

6 
Increase collaboration with the 
World Health Organization 
(WHO). 

Contact WHO and represent IFCC 
at the highest level at WHO. 

EB  

7 

Promote the Value of Laboratory 

Medicine outside the labs 

providing more effective voice of 

laboratory medicine. 

Promote IFCC Global MedLab 
Week; increase communication 
with patients, clinicians, national 
and international public health 
agencies and authorities to 
increase visibility of IFCC and 
clinical laboratories outside labs. 

EB, CPD and 
all 

 

8 

Invite healthcare organisations 
from outside of laboratory 
medicine to contribute to the 
IFCC meetings to promote better 

Identify new healthcare 
organisations and invite them for 
collaboration. 

EB  



2 
 

interaction with healthcare 
professionals. 

9 

Encourage each Division to 
review and evaluate their 
functional units and make 
proposals to close or create new 
ones in Nutrition and Metabolism, 
Hematology tests, complete 
blood count; hemostasis tests. 

Preparation of Labs for pandemics 
and other emergencies 

EB, EMD, 
CPD 

 

 


